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Executive Summary

In 1999, the United Wagf Peterborough and District mlefied supports to
voluntarismas ane d its five priorities for resource allocation. Giventhat this is
the Interationd Yea of the Volunteer ad that natnal treds n vountarsm ae
of concen, a bcal sudy ofUnited Waymenber agacies andther volinteer-
based organizatns was warranted. This studpnducted by the Peterborough
SocialPlaming Coundi examnes a amter of trewls inthe loal wluntarysector.
This ncludes trendsiithe numer of agency ®unteers and vohteer hours as
wel asrecrutment, nangienent, ad reenton. It éso ircludes tle inpact of
manddory volunteers ad fow theUnied Way canenlan@ volntaism in both
the gneal community and n agnaes thenelves Ths wa dom n aneffort to
help the Urnted Wayof Peterborough and District eftively support the local
volurtary setor.

Highlights

'O After a slght increasenithe late 1990s, the nber of voluteers per
agencyare bemnngto decreasena the nmker of vounteer burs are
levelling off

'O Fewer wluntees are cotmibuting nore hours
'O Two-thirds of allagenciesra generallyable to recruit enough volunteers.

'O Almost two-thirds of agencies surveyed thought direct ask was their best
recruitment rathod.

'O Ove three-quaters ofagegies hae dfficuky recruting vountees for
particular positns, namegl direct sernge that involes one-to-one matches
with high need clients,govemance (ommittee and bard membes) and
fundrasing. Tle regonsinclude bhck oftime, bck ofinteresin or
commitmentto particular catses orpositons and,in some casethe
necessargkils (or a perception that they are not diead)

'O Men, people with speciakd skils, seniors and youth are the most
frequently cited groups o sectors of the pgoulation that agencieswould
like to recuit newvoluntees fom

'O Lessthan 50 percent of agendes invdve manddory volunteers in their
agencies. TéHigh Scbol Commurty Involvement Progransiutilzed
most, folowed by Commnity Serice Orders and thedintario Works
placements
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Many Unted Waymemler agenciesral some vainteer-based agensi
are po<ed to workfare andhave a philosphy or plicy againstusing
Ontaio Works pacenents thee s, hoveve, corsideralte enthisiasmfor
the high shool program

Forty-five percent of United &) menber ageries and 15% of other
volunteer-based agees hae difficulty retainirg volunteersn particular
positions, inluding commitee and board merets, fundraing, offce
sumport aml oneto-ore drect enice (luddes, @k or pecalfriend to
individuak in reed)

One third bebve that retention has become more chaltengver the past
five yearswith moreandmorecitizers optng or shot-termandor
episodiccommitmens and wih the urnover of nev volunteers who
came as a result of mandatory programs

Forty-three percent of United Wanenber agenes have dedated
positions 6r volunteer managersmpared to only 26% of the other
voluntary setor organizations imheded inthe survey

Close to hlf of al agengessuneyed reprt havng fever resoures br
volunteer rangenent tlan tleydid five yearsago;many are mabe to
respond to the challga or opporinity posed ¥ maratory volunteer
programs

Successn phannng s prinarily limited to govemane volunteers

It is kelieved tlat the Urted Waycan apppriatey ard best spport
voluntarismin thegeneral commuty throudy generd promoton
campajns, traimg, speciaproject fundig, and more fuds for volunteer
managemnt withinmemler agencies

Agences ded asistarce h recuitmen, screnng, and traning of
volunteers as themost criticaheed

Many respondents cited alack of leadership in the canmunity in

responding to the comglitiesof volunteer mnagemerand the new
chalenges beig faced
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Conclusions

Our canmunity is infintely enrichedby the catribution of volunteers and
voluntarisnremairs a criticabnd functoning part of our socidébrc. National
trends tha are eched in this stidy, havever, such as fewr pegle voluniering
and fewervolunteers aing more work, are causeor concern andunderline he
need for creative responses.

The orgaizatons that paicipated m this studyspoke to the real for nore
leadkrshp, more crativity, nore partnetsps, and, at surprigngy, more noney
Innovative recrwiment campgns can be deloped to reach peopleost needed
for the volunteer roles that are most difficult to fill. Best practice training in
retention of voluteers is ats needed. Many orgaaitions havendicated a
willingnes to establisfoint screemg and traiing wth other organizations that
have sirar volurteer positions. Community plaing s required to addreskdse
neels. Denorstraton progcts mybe @proprateto deternme thepotental of
joint volunteer prognmas.

More fundimg that would enablmore organizatiorte employ pal volunteer
coordinators on a permanent Basind to ensure they leaaccess to professional
developrent is an obwus conclusin. This may be the érdest goal to meet and,
general}, organizabns recognize howftiicult it is br the United Wayo meet
this need Indead, mast organizatons reognizedthat the United Way is only one
of several or many aganizations that have impartant roles and respongbilitie s in
the voluntary sector. The Association of Managers of Volunteer Services,
Commurty Counselhg & Resource Centre (whichéludes the Vaointeer
Bureau), and the Fundsars Network are among the organizatithias can make
signifcant contributions. They are poised to dcasal the United Way Wiassst
them.

Recommendations

The Community Resource Plaming Committee recommends that the United Way:

1. Accept this report and shateniith local, prouvncialand national
organizations with commonterests.

2. Support furter revew of thecomnunity s trainng needver the axt 3-6

montls, bythe Comrmurity Resource leBming Comnittee.

Conduct a follow up survey in 3 to 5 years.

Agree to cdlalorate orfurther nitiatvesto stregthenthe wlurteer gctor

with such orgaaiations as Comumity Counslling & Resource Centre,

Association oManagers of Volueer Services and the Peterborough

Fundraises Network.

hw
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Introduction

Volunteers play crucialand comgx role inour society. They degkr servtes
andprogransthat mprove aad enhancecomnunty life. Thsincludes arng or

the sick eldetty, and disabled; Hping in food banks and sap kitchens; canselling
crimevictimsandjob se&ers fighting ires; and oganzing churchandcommunity
events. Without wluntees manyorgaizationsandclubswoull beundle to
deliver qudity services @ would disapar all tayethe. In recagnition of this, the
United Nations proclaimed the year 2001 the International Year of Volunteers.

The United Way of P&erborough and Dstrict has reognizedand pranotedthe
contribution of volunteers throughout our sixty year history. More recently,
following consultaions with mmunity and membeaigency reresentatives, the
United Wayincluded sipportsfor wlurtarismas oe of ts five piorities br
resaurce dlocation. Anecddal evidene indicatel thatthere wereboth increasing
pressure on valinteers ad aninaeasng ned for wluntees.

This studyis ntended to help the Uad Way develp specift strategies to focus
its support. The resarch adires®s trends in thenumber ¢ volunteers and
volunteer haurs aswell as recuitment, retention, and saffing. It also examineshie
impact d mandatay voluntarism and lhe UnitedWay s role in enhacing
voluntarismin our commnity. Conparative data from the reddsational Survey
of Giving, Volunteerig and Participatg (NSGVP) isncluded to provide a
nationd context and bais of canparison.

Data and Methods

The Sample

Our samp@ consisted offty nonprofit organiz#gons and albs located throughout
Petaborough Aty and Cainty. These oganizatons wee identified by he
Commurity Resouce Pannng Conmittee wih asistarce fom thke Receaton
Division of the City of Peterborough andhets. Included are social services,
health,educdion, recreation, arts and cultire, environment agriculture, faith, and
communty servi@ organizations. Theaority of organizations ahclubs that
participated ae United Way memler agercies, of the fitty t hat participated, thirty-
one are United Waymemler organizations. However, wealincuded ninteen
other community-based, non-profit organizations. This allowed us © not only
obtan comparaive dat, butalso b geta picture of what is hajpening in the
broader comurnity.

Interviews were conducted by telephone with organizational representatives,
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usually Executive Directors, Volunteer Coordinators, or Board Presidents. Al
interviews took place over an eidht week period in Jure andJuly 2001. Overdl,

the response rate was 82%. There were, however, consddifiEences
between United Way memberagenciesand heir community counterparts. Whle
97% of United Waynemler agencies rpsnded to our request for an interview,
only 66% of theother valinteer-lased orgamatons approdted pargipaed.

This raie was effeatd sanewhat by he time of yeawe appoached oganizatons
and clubs fo an inteview (i.e. some catacts wereaway on héidays) and by the
length d the intaview, which lastedappraximately thirty minutes. All of he
interviews were conducted by PSR staff.

The Questionnaire

The questionnee (AppendixB) was developedytthe Peterborough Social
Planning Coucil in consultdion with the Canmunity Resotce Planning
Commitee, with input from the Meber Ageny Coundiand the Valnteer
Bureau. It contained boh quanitative and qualitdive questions Prior to the
interviews,respndats were mtifiedthat teywould beaske to provdedata on
the nurber of dients seved, wluntees, and vluntee hoursm eachof the yars
sirce 1995. Tbse orgaumiatiors that coud not prowvile the data werasked rare
general questions. The questionnaire also asked about volunteer positions,
recruitment, retention, andamagemen Additionaly, organzations were asked
what impat, if any mandatory vainteers are hawj and how the Utad Way can
enhace wluntarsm n the gaeralcomnunty andin the orgariatiors thenselhes.

Limitations

Manyorganzatiors were uabk to providestatisits on thenunber of wluntees
they haveand he number of hours contributed by heir volunteers. We were only
able to gather statistics on thamwber of wlunteers and vohteer hours in 1995
fromten orgarzatiors; fom 18 h 1998 ad 23 n 2000. ©nsequetly, we are
onlyusirg data froml998 to 2000.

Organizationslefire and count volunteerdfdirertly, somemcludng practicum
stucents for exande, whle othes do wt. A runberof gyercies povided d@ta
onlyfor drect serice \oluntees or onlyfor vounteersn one ara of serice.

Survey FAndings
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Number and Contribution of Volunteers

The mostrecentNational Surve of Giving, Volunteeling, and Rrticipating
(NSGVP) was conducted in 2000 anckasied in Agust 2001. This Statistics
Canala survey found that one million fewer Canaliansvolunteered for a charitable
or nonprofit organizatian in 2001 han had veunteered in 1997(Hall, McKeown,
& Rolerts 20A). Thsisa detine ofl3 pecen.

Our study is at directly compardb, as we di not ask the same questi@ml we
surveyedorganizatians rater than individuals. Rsults indicae a detine in the
number ofvolunteers but to a lesser degree. The argdans that provided
statistics expeienced asmall decline in their Manteernumbers beteen 199 and
2000 6ee lgure 1). he nedan umker ofvoluntees pe orgaizaion fel from
120in 1999 to 107 in 2000. United Way member agenciesreported a dightly
larger decline of 18volunteers (median) peragency oer the same paéod. The
sampe ofother volinteer orgamatons & too smalto report on aagately

Figure 1 Trend in Number of Volunteers

The deche maybe a one year dwion or a sigrof things to come. The 30
organizations that
could not provide
guantitative data,
reported more
positive trends over
the 1995-2000
period. When
asked vhetherthe
nunber of
volunteers had
increased,
decreasd, or
remaned the sane
since 1995,
approximatsl 53%
of United Way
memler agencies

repated an increae. An adiitional 37% statedthat there wereno significant

charges By way of comparison, 42% of other volunteer-based organizations in

PeterbroughCity ard Couty reported &peienchg ro chagein the mmtler of

volurteers, wih a futher 33%ndicatirg an ncreas.

Research conducted at the natidea¢lalso suggests that the nuambf volunteer
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hours is decreasy. According to the NSGVP, Canads contributed 5% fewe
volunteers hours in 2000 than 197. (Hall, Mc Keown, & Roberts, 2001) This
represens an deoease 656 million hours. This, havever, is not the curent

Figure 2: Trend in Total Hours Contributed

trend among 8rvey responcents. After a sizeable increse betveen 198 and

1999, the numbeiof volunteer haurs hadevelled off (Figue 2). Dataprovided by
23 of the 50 organizations suveyed indicates that organizations bendited from a
media of 7,000 volunteer hours eacAgain, there are conlgrable dfererces
between the sgnte of Unied Way agenes and the total sanepl In 1999, United
Way membe agencies received an mealian of 3738 volunteer hours. However, this
nunber ell to approximtely3400 n the yar 2000.

The 27 arganizations that could not provide quanttative data reported ageneally
positive trend. Approriately61% of United Waynemler agencies reported an
inceased entritution ofhours beveen 199 and 200 and 8% stated that dre
was no appreciabldifierence over the years. imsar fasion, 50% of the other
volunteer-based orgamaitions idicated that the nureb of volunteer hours had
increased, whh an additiona33% reporting no chge.

According to the NSGVP, volunteers contributed an aveage of 162 hours each in
2000. (Hall, McKeown, & Robetts, 2001) This repesens an increae from he
149 lours aeragedn 1997 A smilar trend @n e oundin Peteborowgh Gty
and Couty. In orgaizationssurvegd, vounteers entributed 147 (radian) hours
each in 199. This number increasd to 152 in he year 200. Additional positions
were creted inpublc edication technabgy, an furdraisng.

The eyplarationsfor theg trends i@ vared and gnerdly wellknown. Mre
peode are in theworkforce and ae spendindonger hours commuing. A growing
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number ofpeople are working one than one job. More stress ipesenced at
work and athome, he later, in pat, due b increased family caregiving
responilities.

Volunteer Positions

As was nentbnedaboe, volnteeing cantake avarety offorms. It ca, for
exanpk, ncude or@nking ard sugrvsing esens, prowding nformdion or
heping to educate othersaisng funds, and arirg for or supprting othes. In
recentyears, he demand fovolunteers ha increasd, illustratedin part by the
nunber oforgarnzaions tha hawe souft nav voluntees. Approxmatey 680 of
United Way rember agencies @rr9% of other vlunteer-based organizations
created new volunteer positions in the past five years. Wfaimese positions

Figure 3:Volunteer Pasitions Created in the Past Five Yeas

included pogram suppet, govemance, ad office sugort. Additional positions
were created in public education, technology and fusidcai Whie some of these
positions rested from the creation of meprograms and sepas, others stemmed
from the amalgaation of services.

A small number of gganizatons have als@liminated volun¢er paitions in he

past fiveyears. Genelgl these posibns disappead because programs were cut
or chaagel to refed changhng mmmnunty reeds In ®me asesposiions on
comnittees aml boads were éminatel beaug orgaizaions smply couldnot

find individuals to fill them.

Trends in Voluntarism 5



Seven organiti@ns (14 percent) reported recruiting vakaers for positions that
wereprevously filled bypad enployees. he® pos#ionsincludedoffice sypport,
fundaisng, pubic education and progna support.

Volunteer Recruitment

One d the difficulties facing the local voluntary sector is its ability to recruit

enoudh qualified voluneers. Eighteen organizations (3699 reported thd they have
difficulty recruting enough wluntees. Unied Wayagenas werelgghtly more
likely (39% vs. 32%) to report challengasécruitmenthat did other
organtatiors.

Even when organizations are able b recruit enaugh qudified volunteers, problems
can aise. For example some organizations reported that they could not effectively
manage ore volunteers due to a lack of resources. In contrast, other
organizations gerienced diiculties lased on the type aidividuals they
recruited a that came foward. Same omganizations, for example, have alot of
student vdunteers from Trent andSir Sandord who go home forthe summer and
move awgd after gadudion.

While two-thirds of albrganizations argenerallyable to recruit enough
volunteers, approxiately 74% of Uted Waymemler agenciesral 79% of other
voluntee- based oganzaions reprted laving dfficuty recriting olurteersfor
speciic positons. These comunly nclude program support or direct segyi
fundrabing, and @mnitteeor boad menkers. @nealy, thee area vaiety of
program supporpositions that are difficuto recruit for includig special eveaa
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coordirators, transportatn volinteers, tutors,na spe@l friends (pls, uddies).
Figure 4 Positions Difficult to Recruit For

Bingo wluntees wee oerwheimingly the nost dificult fundaising \oluntees to
find.

How can this tend be &plained? When agld to specula¢ why thesepositons
were diffcult to recruit for, respondentddicated that volunteersngply lacked
time, irterest irsome rads, or the qudicatiors necssaryto carry out the &k.
Regoncntsindicata it isincreaingly dfficuk to find ppopé wih the appoprate
skills to spend thetime required to sit on Boards of Directars. killed and
experenced gvernace andudndrasirg volunteers & inveryhigh denand.

Mor eover, some oiganizations reported that they had difficult y filling certain
positons beause thg have nore hgh neds derts now thann the past.
Volunteers need traimg to deal vith difficult belavioural ssues or feeldalitional
stress from helping ameonefrail or wheel-chair baund

Organizationsvere also askedlthere were certairestors of the population that
were diffcult to recruit from (Fjure 5). Approximatgl68% of Unied Way
memier agenciesral 53% of other volunteer-based orgations idicated that
they wanted to recruit from spécisectors of the population but had not had
adequate success to date. These sectors diftergaited Way rember agenes
and their comomity counterparts. GendsalUnted Waymemier agencies
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wanted to recruit more people with spdized skils as wdlas nales and igure 5:
Sectors Organizations Would Lile to Recruit From semis. In
contrast,other volunteer-based ganizations wanted more youth volunteers.

According to the NSGVP, more people egolunteeng because s@one asks
them than for any other reason. In fact, 30% of all volunteer activities began
resut of beng approauted ly soneonem the orgaizaton. (Hal, McKeown, &
Roberts, 200) An alditional 9 were nitiated througla requesby a fierd or
reltive ouside tlke orgaizaton. (Hal, McKeown, & Rolerts 20A) As a rsut,

it is not surprigig that 90% of United Wayemier agenciesral 74% of other
volunteer- kase& orgaizatonsusethis methodandthat nanyof themconsder it

to be the best recruitment thed. It should be noted that other popular methods
of recruiment nclude adertiseneris inlocalmeda and potetral volurteers
approacimg the orgardationthemslves.

Figure 6 Meth ods Usd to Recruit Volu nteers
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Figure 7: Best Method of Recruiting Volunteers

Volunteer Retention

Although not as geat a challenge & vdunteer recuitment, volunteer retention is
an ssudor organzatons n Peteborowgh Gty andCouny. A nunber of
organtatiors hae dificulty retainng volurteers for prticubir rolesor positons.
Approximatey 45% ofUnited Waymeniber agacies andl6% of other eluntee-
basedrganzatiors report som chaderges.

Many Urnited Waymemler agenciesdve dificulty retainng volunteers ondards
and comnttees as wekls offce support, fundraisg and some @ict service
positions. Agecy representates indcated that governance positions aensas
time consunmg and rany peom think theyrequire spealized skils that they
dont have. Many clients havéncrease needs wich makes it mee challenging
for direct serwe volunteers to serve them.crieased volunteer buout was
reported tobe a factor in retemin of governanceuhdraisng and direct seise
volunteers.
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Figure 8 Types of Positions Difficult to Retan Volunteers In

Approxmatey 26% ofUnited Waymenber agacies and29% of other @luntee-
basel organizations reported that they haveexpeienced a change inretention in
the pat fve years These or@gnizatons reorted tht volintees arestayng for
shorte perods oftime. Volntees ardooking Pr shoter termcomnitments for
one yar oreven lriefer. Thsfits wih findingsat thenatonallevel Accordng to
the NSGVP, pproxmatey 34% ofvolurteers werenwilingto make agar-
round comniment. (Hall, M&Keown, & Roberts, 2001)

On amoke po#ive rote, gveal orgaizationsrepoted favng ro prolbbemswith
retenton. One aganization reported the awerage vdunteer stays with them far six
years;anotler boated ofhawng presntal 35 pns to wlurteerswith 10 yearsof
servce.

Volunteer Management

Organizaions ard clubs u® a vaiety of practical andprofessonal tools to hdp

with volurteer manageemt. These inabe formaktandards of practice or formal
protocols ér the recrament, réention superision, and reogntion of volurteers.
Approximatey 55% ofUnited Waymeniber agacies anb8% of other eluntee-
based organizations in Peterborough City and County report using some of these
meclansms However, thse areat the onlymeclansmsorganzatiors can se.

Some alsdhave pdicies and preeduses, a written frameworks, tha define and

suppat the involvement bvolunteers. A greaer percentage of aganizatons have
formalpolicies and procedures than batandards of practice. $hs llustrated

by the fad¢ that 77% of Ued Way nemler ageniesand 68% obther volinteer-
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based organizations reported having them. A number of organizations al
indicated that they are currently drafting pigls and procedures.

Orgarzaions usdormal and nformd successon progans or pansfor €nor
volunteersn leadersip positions Approximaely 65% of Urted Waymemier
agencies and 58% of other volunteer-based organizationsedping these
prograns partcularly for conmittee or bard nemlers. Rspoderis ponted to
staggered terms for board membes as he canmon siccessian plaming tool while
others saidthey are always recruiting and poviding continuous training for all
volunteers. One Volweer Coordinator said their agern@s someoneshadow a
Board menbe for an atire year ifthat persoiis panning to step down

A smal nunber of organizabins in Peterborough Cignd County havVolunteer
Coordinators or Managers. In fact, 08§26 of the organizations warseyed
reported having these ptigns. There were, however, cateiable dfererces
between United Way memberagenciesand heir community counterparts. Whle
approxmatey 4346 of Uhited Way menber gercies hae aVoluntee Coordnator
or Manager, only 26% of the other unteer-based organizais do. On average,
organtatiors witha volunteer coordiator had om for ony 3 dg/'s pe week (0.6
full time eqivalen).

Organizaions were also askal if they had mae or fewer resaurces g. staf,
trainng resoures) for wluntee maragenent tharthey dd five yearsago.
Twenty-seven oganizatons reponded to this question. Despik a significant
increasein the numbenf volunteers wer the perial, 44 percent of organizatons
said thgy had fewer esouces ad a furher 17 gercentsaid thg had abotithe
samecaypacity.

Figure 9 Change in Resoutes forVolunteer Management
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Mandatory Voluntarism

The term mardatory wluntee has ken caied to destheindvidualswho are
requred, bylaw, to cofribute tkeir time to cormurity servece, wth no nonetary
remhlursenent. Hgh stoolstuants peoje who ae saterced b conmunity
service, and some Ontario Works recipients are required to volunteer. Nationally,
acoording to the NSGVP, over 7% of those who volunteered in 2000 fell into this
category ldall, McKeown & Roberts2001).

Approximatey hdf (25) of all organzations partipding n ths studywere
involved in ane a more of the mandaory volunteer programs, mast frequently
with the Comranity Involvenrent Program,(CIP), followed iyommurty Service
Orders (CSOs) and then Ontarioiks (OW). Among the 31 Usd Way
agenciesigveyed, even nvolved ligh sclool students complegrtheir 40-hour
requiremet) seven inelved commnity ®rvice order placeemts and three
involved Ontario Works p&ments. Mangrganizations reported pobks
prohbiting the se ofmamatoryOntaio Works wlurteers usudly for
phiosophcalreasns. Anunber atedthat tleywere espetfu of the posion of
in-houseunions. One aganization refused o answa the queston and a snall
number idicated they didm know if they had Ontario Works placements because
they ddnt ask..

Amongthe 19 other orgarations, gjht inwolved hgh hool studets in the @P,
six accepted Qario Works placeents and Yie accepted Conmumity Serice
Order placemds. Nearly &lf of all orgarzations survesd were not utilizig

Figure 10:Mandatory Voluntarism
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mandatory vainteers of ankind. Reasonsted for not using Comunty Service
Order placenms centred on the absencesopervisonstaff or the lack ohn
approprate matctbetweemeedsand skis.

Mary ofthe oganzationsrepot vely postive eperen@s wth the @mnunty
Involvemert Program for high shool students and, to a leser degee with Ontario
Works placements. These volunteers haveedelith tasks that wdd otherwise
not be corpleted Chalerges ncluded &ck of &ills am/or longterm
commiment. Many wlunteer jobs reqre extensig trainirg and support which
not all organizations arein a pasition to provide or find cost-effective. Ontario
Works placements, according to several organizations, often only stay a shat time
and are lesseliable than other volurers. Again, the experice is &ried and a
numbe of organizations saidthey had \ery fruitful results from involving people
required to dccommunityplacements.

Enhancing Voluntarism

Organizaion representatives were asked aout the ole of the United Way in
enhangaig voluntasm, from wht they fal would be of benéfto the general
communty to what they could most us®in the United Wajo meet their own
organzations volnteer peds.

General Enhancemt of Voluntarism

Organzaions wee askd to ndicate vhetler aist of posble UntedWayledor
suppated acivities they wauld be of benét to the general canmunity and
appropriate fortie United Way to address. General promotion won the most
support, fdbwed ly traning, spedl progct furding and reagniton of volunteers.

Sixty-eght % of merher organizationand 84% of other volunteer-based
organizationsdit promotion was an appropriate rade the United Way They
sugyesed that thg slould incude ponoting theberefits of wolunteeing for both
individuak and the comumity. The Urted Wayhas a fgh profie that can be used
to heighten awareness of the importance of volunteer contributions.

Some aganizatons also inecatedthat the United Way can enhrece volunarism by
providing trainirg. This ncluded 68% of Uted Waymemler agenciesral 42%
of other volunteer-basedorganizations. Theseorganizations geneally thought this
training should be fonot only volunteers,but alsoVolunteer Cardinators and
Marages. O orgaizaton sresedthat tle Unted Way shoul renenberto
indude arger agesiesand nstiutions n the narketirg of is trainng programs

A number of organizationadicated that the United Way can enharaantarism
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in the gearal commnity through speal progct fundig. In fact, 68% of United
Way membe agencies and39% of other volunteer-based organizations gavethis
response.

Another way that organizations thoughetUnited Way could @ance voluntarism
was through the recognition ablunteers. Mangrganizations giulated that they
did not spport a voluntee of the year progran or an oveenphais on

fundrasing \olunteers to the exclusi of others. Rather, they wanted to recognize
the contributions ade by alvolurteers. Other organizations thought the United
Way could ehance vuntarism in the geneal community by preiding funding and
suppat for volunteer managment andorofessional natorks such a the

Associaton of Manayers d Volunteer Sevices (AMVS) as well as by perfaning

an adecacy ole. Heping to gather currd statiics onthe nurber of wluntees
andvolunteer fours ad t&ing that nformation to tle provncial govennment to
stress thanportance ofolurtarismare inportant rolegor the Uited Way.

Severad organizationscauioned hat the UnitedWay s role in syporting
volurtarismhas to béimited. Theysuggesie that other progras ejst to support
voluntarismand that the United Wayeeds to focus on fundsaig.

Actions That Would Most Bendit Participating Oiganizatons

Organmzaions wee ato askd what posile United Way stratgy wouldbe of
most benefit to their agensyvolunteer programsThe most common response
was assisance inrequiting, screenirg, and training volunteers. Approximately
38% of allorganizations sueyed gave tkiresponse. Thiadludes 32% of Uted
Waymenber agacies andt7% of other oluntee-basedrgantatiors. It

is interesting to note that organizations had dfferent visions of what this shauld
look like. Some @ganizatons simply wantedraining parnerships. Training
volunteersd very epensie and organizains that have miilar trainirg needs
could develop nev partnerships,particularly for basc training. Otherorganizations
wanted a separate body to recruit, screen, andvilinteers, perhaps an
expauled rolefor the Volunteer Breau.

Some organizationiadicated that they could berieh other wag. For exampl,
appraximately 28% d all organizdions surveyed houghtthey cauld benefit he
most from genergdromotion. Thisncludes 26% of Uted Waymemier
organizations and 8% of other volunteer-basel organizations. For some
organizatians, this invdved pramoting the benefits bvolunteering as vell as the
options avadble. Sraller organizationsni particular eed this assiance. They
may hae lower profiles and be addregsiess sexy issues.

Another common arswea was more fundng for volunteer managmentwit hin
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memler agencies. Not surpnglly, this won more support fromeamber agesies
(39%) than others (11%). Many age&scneed voluger coordinators and feel
they ould just ty with nmore mong .

Other answers given included assistancein lobbying the governmenton edfic
issues, recognition of volunteer contributions, supgport for both certral programs
and proéssbnal retworks, andgpecal progct furding.

It shauld be noted that the regponsesgiven to this question are na necessatily
limited to what the UnitedWay might do. For many & the recommendabns, the

United Way my have a role but it iohseen as the only body that can meet these

needs. Some orgaaimns thought Volunteers anddniation Peterborough
(part of the nevly renamedCommunity Counselling and Resaurce Centre) should
play a nore important rée in drengthening voluntarism. Other organizations,
indicated that a newbody shauld be created o support voluntarism.

Table 1 A Comparison of Reponses b Potertial Act ions that Would
Enhance Voluntarism in the General ©@mmunity with What Would be of
Most Benefit to Individual Organizations

Potential Iniative

Appropriate ad of
Beneft to General

Of Most Bendit to
Participatiig

Community Organizdions
Geneial Promotion 74% 28%
Research 42 -
Training 58 38
(+ recuitingand
screening)
Represetation of Vdunteer Issue® 42 8
Gov t (A dvocacy)
Rewognifon d Volunteers 52 2
Spe@l Prged Fundng 56 14
More Fundig for Vol Mgt in Member 52 24
Agencies
More Support for Central Programs (€g. 44 8
VIP)
Support for Profegsnal Ntwks (eg. 44 8
AMVS)
Other 24 2
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Appendix A

Location Served and Primary Focus of Organizations

Note: In nanycases, o#r refes to those orgaratons that see two or more
countes, butnot the four counties of Haliburbn, Northumberland Peteborough,

and Victoria.

Age Group Served



Age Group United Way Volunteer-Based
0-6 yars 19 14

7-12 yars 22 15

13-19 ars 23 15

20-29 ars 22 13

30-55 ars 23 14

55 + years 22 14

Note: The columns add to more than 50 asyrorgarsations serve are than
one age group.

Number of Clients Served

Year United Way Volunteer-Based
1995 331 7174

1996 484 7229

1997 579 7438

1998 622 12748

1999 606 16097

2000 727 15787

Missing: we were undle to dotain dat from 20United Way member agenciesd
13 volunteer-based organizations, tinirds of the toal respondents.



Appendix B

The Questionnaire

1. Name of Orgnizatian:

2. GeograpbalLocatiors) Servd (e.g. dy, cty andcounty, éur countis,
vilage neghbourlood):

This surveys intended to cdpre information on Bterborough @y and County
only. Where the organization serves a lar@ea (e.g. if organization provides
service and &s volunteers four counties), pleasnote whther the data is
limited to Peterborough City and County or for the entire area.

3. Pimary Focus o Activity of Organization:

Hedth Social Serves

Educéion Receaton
Ats and Cliure Environment
Agculture Relgion

Service Qubs Other

4. Age Group Servd (primary clert group or groups, etk al that ajply):

cihdren 0-6 chidiren 7-12

teens 13-19 young adults 20-29

adults 30-35 older adults/sems 55+

5. Total number of client, participants, or sevice recipients sewved by the agency
in the folbwing years:

2000 1999
1998 1997
1996 1995

6. Total numler of agencies volunteers in tlodldwing years:

2000 1999
1998 1997
1996 1995
7. Total nmbe of volunteer burs contbuted in eachof the bllowingyears
2000 1999
1998 1997
1996 1995

o

If you are unablto provide annual tig please mlicate whether the:



a) number ofolunteersn your organizatin has ioreased, decreased, or stayed
the samerste 1995
decreased
increased
remainal the same

b) numier of volunteer hours contributedshincreasd, decreased, or stayed the
same sice 1995
decreased
increased
remainal the same

9. a) Haveou ntroduced ew volinteermositionsin the past fivegars?
yes
no

If yes, for what functions or positions?
b) Hawe you eaminaed anywolurteerpositionsin the past fivegars?
yes
no

If yes, for what functions or positions?
10. Have you recruited watteers for work that was previouglgriormed byaid
employees?
yes
no

11. Are you generally &bto recruit enough volunteers?
yes
no

12. a) Arethere valinteer posions ttat are inreasigly difficult to recruit ér?
yes
no

b) If yes, pleasadicate the position(s)

c) If yes,why has volunger recruitment becone more difficult?:

Urabk to preide enughsuport (\oluntee managnent)
Ineasen qualficatons (e.g. cminalreferace, dwers icerce, CPR,
medad certifcate, motor vehielinsurane, speci@ed trainng)
Fancal cost to voluteers
Lack of organizational lity insurance seen as too great a risk
Lek of tme/ncreasd workng hours
Lack o interestor commitment



Cther (please pedfy)

13. a) Are there sectors of the population you wakédtb recruit from but hay
not had much success?
yes
no
b) If yes, what sectors:
make
femabk
youth
aduts
sears
low income
cty
cownty
peoplwithspeailized sKis (e.g. ihancal, nedial, kegal..)
other (please spgtif

14. a) How do you recruit volunteers? (Ched all that apgy)
potential volteers approach our agency
Volunteers and émmation Peterborough
direct ask lagency (one-to-one)
presentations ¢gwoups (e.gchurches, service clubs)

agacynevskettenvelsie
local madia
_______other

b) What recruitrant strategy works best for you?

15. a) Do you have any ddtilty retainng volunteers/in particular positions?
yes
no

b) If yes, pease indicat the msition(s) andexplain.

c) Have you noticed any changerétention in the past fivegrs?
yes
no
Explain:



16. a) Do pu haveormal stadards ofpractie for nanagng your volurteer
resairces?
yes
no
b) Do you havedrmal volnteer managesnt polices and procedures that you
adlere to?
yes
no
c) Do you have a success program or plarof senior volunteers ileadersip
positions?
yes
no
17. a) To the best of your knowledge, do you hakenteers who are filling
mandatory reg@ments byolunteerig?
yes
no
b) If yes, what are their voluntary requirensen
Onario Works conmunity pacenents
court-ordedleComnunity Servce Qders
40-hour high sabl Commurty Involvement Program
c) Ifyes, has tle nanditorynatue ofther volunteer conmitment had agy impact
on your agenéy(e.g. we have one volunteers, these voteers provide more
hours than our other volunteers, theyehadiférent attitude, they require
more supervisn or paper work)
18. a) Do pu havepaid enpbyeesas Volunteer Coordiators or Valnteer
Manages? (This question is not intended to capture positions that have
some supervisory responsibilityr fvolunteer$
yes
no (f no please go to question)19
b) How manystaff hae volunteer magement resporsiity?
¢) How many FE (full-time eqwalens) does this work out
d) Do you have more or lesssources for volunteer megement thanoy did
five yearsago?
rare
less
s|ame
19. a) What can he United Way b to enhanae vduntarism in the geneal
canmunity?

gereralpronotion
research

training

negotation/represenation o issues togovemment
recogmon of volunteers



provide more fds for volunteer mnagemenn menter ageneis
provide more support for central programis aad/olunteers an
Information Peterborough
provide more sippart for professional netorks such a the Assciation
of Maagers oolunteer Sendes (AM/S)

other (please exipl)

b) What would be d most benét to your organizaton?

20. Is there anythg else gu would like to add?

Thank you! Y our participation hasbeenredly helpful. The Unted Way will
release the findings in the fdl and we will pr ovide you will a cqoy.
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