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Executive Summary

In 1999, the United Way of Peterborough and District identified supports to
voluntarism as one of its five priorities for resource allocation.  Given that this is
the International Year of the Volunteer and that national trends in voluntarism are
of concern, a local study of United Way member agencies and other volunteer-
based organizations was warranted.  This study, conducted by the Peterborough
Social Planning Council, examines a number of trends in the local voluntary sector. 
This includes trends in the number of agency volunteers and volunteer hours as
well as recruitment, management, and retention.  It also includes the impact of
mandatory volunteers and how the United Way can enhance voluntarism in both
the general community and in agencies themselves.  This was done in an effort to
help the United Way of Peterborough and District effectively support the local
voluntary sector.

Highlights

'O After a slight increase in the late 1990s, the number of volunteers per
agency are beginning to decrease and the number of volunteer hours are
levelling off

'O Fewer volunteers are contributing more hours

'O Two-thirds of all agencies are generally able to recruit enough volunteers.

'O Almost two-thirds of agencies surveyed thought direct ask was their best
recruitment method.

'O Over three-quarters of agencies have difficulty recruiting volunteers for
particular positions, namely direct service that involves one-to-one matches
with high needs clients, governance (committee and board members) and
fundraising.  The reasons include lack of time, lack of interest in or
commitment to particular causes or positions and, in some cases the
necessary skills (or a perception that they are not qualified)

'O Men, people with specialized skills, seniors and  youth are the most
frequently cited  groups or sectors of the population that agencies would
like to recruit new volunteers from

'O Less than 50 percent of agencies involve  �mandatory volunteers � in their
agencies.  The High School Community Involvement Program is utilized
most, followed by Community Service Orders and then Ontario Works
placements  
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'O Many United Way member agencies and some volunteer-based agencies
are opposed to workfare and have a philosophy or policy against using
Ontario Works placements; there is, however, considerable enthusiasm for
the high school program

'O Forty-five percent of United Way member agencies and 15% of other
volunteer-based agencies have difficulty retaining volunteers in particular
positions, including committee and board members, fundraising, office
support and one-to-one direct service (buddies, pals or special friends to
individuals in need)

'O One third believe that retention has become more challenging over the past
five years with more and more citizens opting for short-term and/or
episodic commitments and with the turnover of new  �volunteers � who
came as a result of mandatory programs 

'O Forty-three  percent of United Way member agencies have dedicated
positions for volunteer managers compared to only  26% of the other
voluntary sector organizations included in the survey

'O Close to half of all agencies surveyed report having fewer resources for
volunteer management than they did five years ago; many are unable to
respond to the challenge or opportunity posed by mandatory volunteer
programs

'O Succession planning is primarily limited to governance volunteers

'O It is believed that the United Way can appropriately and best support
voluntarism in the general community through general promotion
campaigns, training, special project funding, and more funds for volunteer
management within member agencies

'O Agencies cited assistance in recruitment, screening, and training of
volunteers as their most critical need

'O Many respondents cited a lack of leadership in the community in
responding to the complexities of volunteer management and the new
challenges being faced
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Conclusions

Our community is infinitely enriched by the contribution of volunteers and
voluntarism remains a critical and functioning part of our social fabric.  National
trends that are echoed in this study, however, such as fewer people volunteering
and fewer volunteers doing more work, are cause for concern and underline the
need for creative responses.

The organizations that participated in this study spoke to the need for more
leadership, more creativity, more partnerships, and, not surprisingly, more money. 
Innovative recruitment campaigns can be developed to reach people most needed
for the volunteer roles that are most difficult  to fill.  Best practice training in
retention of volunteers is also needed.  Many organizations have indicated a
willingness to establish joint screening and training with other organizations that
have similar volunteer positions.  Community planning is required to address these
needs.  Demonstration projects may be appropriate to determine the potential of
joint volunteer programs.    

More funding that would enable more organizations to employ paid volunteer
coordinators on a permanent basis, and to ensure they have access to professional
development is an obvious conclusion.  This may be the hardest goal to meet and,
generally, organizations recognize how difficult it is for the United Way to meet
this need.  Indeed, most organizations recognized that the United Way is only one
of several or many organizations that have important roles and responsibilitie s in
the voluntary sector.  The Association of Managers of Volunteer Services,
Community Counselling & Resource Centre (which includes the Volunteer
Bureau), and the Fundraisers Network are among the organizations that can make
significant contributions.  They are poised to do so and the United Way will assist
them.

Recommendations

The Community Resource Planning Committee recommends that the United Way:
1. Accept this report and share it with local, provincial and national

organizations with common interests.
2. Support further review of the community �s training needs over the next 3-6

months, by the Community Resource Planning Committee. 
3. Conduct a follow up survey in 3 to 5 years.
4. Agree to collaborate on further initiatives to strengthen the volunteer sector

with such organizations as Community Counselling & Resource Centre,
Association of Managers of Volunteer Services and the Peterborough
Fundraisers Network.
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 Introduction

Volunteers play a crucial and complex role in our society.  They deliver services
and programs that improve and enhance community life.  This includes caring for
the sick, elderly, and disabled; helping in food banks and soup kitchens; counselling
crime victims and job seekers; fighting fires; and organizing church and community
events.  Without volunteers many organizations and clubs would be unable to
deliver quality services or would disappear all together.  In recognition of this, the
United Nations proclaimed the year 2001 the International Year of Volunteers.

The United Way of Peterborough and District has recognized and promoted the
contribution of  volunteers throughout our sixty year history.  More recently,
following consultations with community and member agency representatives, the
United Way included supports for voluntarism as one of its five priorities for
resource allocation.  Anecdotal evidence indicated that there were both increasing
pressures on volunteers and an increasing need for volunteers.  

This study is intended to help the United Way develop specific strategies to focus
its support.  The research addresses trends in the number of volunteers and
volunteer hours as well as recruitment, retention, and staffing.  It also examines the
impact of  mandatory voluntarism and the United Way �s role in enhancing
voluntarism in our community.  Comparative data from the recent National Survey
of Giving, Volunteering and Participating (NSGVP) is included to provide a
national context and basis of comparison.

Data and Methods

The Sample

Our sample consisted of fifty nonprofit organizations and clubs located throughout
Peterborough City and County.  These organizations were identified by the
Community Resource Planning Committee with assistance from the Recreation
Division of the City of Peterborough and others.  Included are  social services,
health, education, recreation, arts and culture, environment, agriculture, faith, and
community service organizations.  The majority of organizations and clubs that
participated are United Way member agencies; of the fifty  t hat participated, thirty-
one are United Way member organizations.  However, we also included nineteen
other community-based, non-profit  organizations.  This allowed us to not only
obtain comparative data, but also to get a picture of what is happening in the
broader community. 

Interviews were conducted by telephone with organizational representatives,
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usually  Executive Directors, Volunteer Coordinators, or Board Presidents.  All
interviews took place over an eight week period in June and July 2001.  Overall,
the response rate was 82%.  There were, however, considerable differences
between United Way member agencies and their community counterparts.  While
97% of United Way member agencies responded to our request for an interview,
only 66% of the other volunteer-based organizations approached participated. 
This rate was effected somewhat by the time of year we approached organizations
and clubs for an interview (i.e. some contacts were away on holidays) and by the
length of the interview, which lasted approximately thirty minutes.  All of the
interviews were conducted by PSPC staff.

The Questionnaire

The questionnaire (Appendix B) was developed by the Peterborough Social
Planning Council in consultation with the Community Resource Planning
Committee, with input from the Member Agency Council and the Volunteer
Bureau.  It contained both quantitative and qualitative questions.  Prior to the
interviews, respondents were notified that they would be asked to provide data on
the number of clients served, volunteers, and volunteer hours in each of the years
since 1995.  Those organizations that could not provide this data were asked more
general questions.  The questionnaire also asked about volunteer positions,
recruitment, retention, and management.  Additionally, organizations were asked
what impact, if any, mandatory volunteers are having and how the United Way can
enhance voluntarism in the general community and in the organizations themselves. 

Limitations

Many organizations were unable to provide statistics on the number of volunteers
they have and the number of hours contributed by their volunteers.  We were only
able to gather statistics on the number of volunteers and volunteer hours in 1995
from ten organizations; from 18 in 1998 and 23 in 2000.  Consequently, we are
only using data from 1998 to 2000.  

Organizations define and count volunteers differently, some including practicum
students, for example, while others do not.   A number of agencies provided data
only for direct service volunteers or only for volunteers in one area of service.    

Survey Findings
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Number and Contribution of Volunteers

The most recent National Survey of Giving, Volunteering, and Participating
(NSGVP) was conducted in 2000 and released in August 2001.   This Statistics
Canada survey found that one million fewer Canadians volunteered for a charitable
or nonprofit organization in 2001 than had volunteered in 1997 (Hall, McKeown,
& Roberts, 2001).   This is a decline of 13 percent.

Our study is not directly comparable, as we did not ask the same questions and we 
surveyed organizations rather than individuals.  Results indicate a decline in the
number of volunteers but to a lesser degree.   The organizations that provided
statistics experienced a small decline in their volunteer numbers between 1999 and
2000 (see Figure 1).  The median number of volunteers per organization fell from
120 in 1999 to 107 in 2000.   United Way member agencies reported a slightly
larger decline of 18 volunteers (median) per agency over the same period.   The
sample of other volunteer organizations is too small to report on accurately.  

 Figure 1: Trend i n Number of Volunteers

The decline may be a one year deviation or a sign of things to come.  The 30
organizations that
could not provide
quantitative data,
reported more
positive trends over
the 1995-2000
period.  When
asked whether the
number of
volunteers had
increased,
decreased, or 
remained the same
since 1995,
approximately 53%
of United Way
member agencies

reported an increase.  An additional 37% stated that there were no significant
changes.  By way of comparison, 42% of other volunteer-based organizations in
Peterborough City and County reported experiencing no change in the number of
volunteers, with a further 33% indicating an increase. 

Research conducted at the national level also suggests that the number of volunteer
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hours is decreasing.  According to the NSGVP, Canadians contributed 5% fewer
volunteers hours in 2000 than 1997. (Hall, McKeown, & Roberts, 2001)  This
represents an decrease of 56 million hours.  This, however, is not the current

Figure 2: Trend in Total Hours Contributed        

 

trend among survey respondents.  After a sizeable increase between 1998 and
1999, the number of volunteer hours has levelled off (Figure 2).  Data provided by
23 of the 50 organizations surveyed, indicates that organizations benefited from a
median of  7,000 volunteer hours each.  Again, there are considerable differences
between the sample of United Way  agencies and the total sample.  In 1999, United
Way member agencies received an median of 3738 volunteer hours.  However, this
number fell to approximately 3400 in the year 2000. 

The 27 organizations that could not provide quantitative data reported a generally
positive trend.  Approximately 61% of United Way member agencies reported an
increased contribution of hours between 1995 and 2000 and  28% stated that there
was no appreciable difference over the years.  In similar fashion, 50% of the other
volunteer-based organizations indicated that the number of volunteer hours had
increased, with an additional 33% reporting no change.

According to the NSGVP, volunteers contributed an average of 162 hours each in
2000. (Hall, McKeown, & Roberts, 2001)  This represents an increase from the
149 hours averaged in 1997.  A similar trend can be found in Peterborough City
and County.  In organizations surveyed, volunteers contributed 147 (median) hours
each in 1999.  This number increased to 152 in the year 2000.  Additional positions
were created in public education, technology, and fundraising. 

The explanations for these trends are varied and generally well known.  More
people are in the workforce and are spending longer hours commuting.  A growing
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number of people are working more than one job.  More stress is experienced at
work and at home, the latter, in part, due to increased family caregiving
responsibilities.  

Volunteer Positions

As was mentioned above, volunteering can take a variety of forms.  It can, for
example, include organizing and supervising events, providing information or
helping to educate others, raising funds, and caring for or supporting others.  In
recent years, the demand for volunteers has increased, illustrated in part by the
number of organizations that have sought new volunteers.  Approximately 68% of
United Way member agencies and 79% of other volunteer-based organizations 
created new volunteer positions in the past five years.  Many of these positions 

 Figure 3: Volunteer Positions Created in the Past Five Years

 included program support, governance, and office support.  Additional positions
were created in public education, technology and fundraising.  While some of these
positions resulted from the creation of new programs and services, others stemmed
from the amalgamation of services.

A small number of organizations have also eliminated volunteer positions in the
past five years.  Generally, these positions disappeared because programs were cut
or changed to reflect changing community needs.  In some cases, positions on
committees and boards were eliminated because organizations simply could not
find individuals to fill them.
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Seven organizations (14 percent) reported recruiting volunteers for positions that
were previously filled by paid employees.  These positions included office support,
fundraising, public education, and program support. 

Volunteer Recruitment

One of the difficulties facing the local voluntary sector is its ability to recruit
enough qualified volunteers.  Eighteen organizations (36%) reported that they have
difficulty recruiting enough volunteers.  United Way agencies were slightly more
likely (39% vs. 32%) to report challenges in recruitment that did other
organizations.   
 
Even when organizations are able to recruit enough qualified volunteers, problems
can arise.  For example, some organizations reported that they could not effectively
manage more volunteers due to a lack of resources.  In contrast, other
organizations experienced difficulties based on the type of individuals they
recruited or that came forward.  Some organizations, for example, have a lot of 
student volunteers from Trent and Sir Sandford who go home for the summer and
move away after graduation.

While two-thirds of all organizations are generally able to recruit enough
volunteers, approximately 74% of United Way member agencies and 79% of other
volunteer- based organizations reported having difficulty recruiting volunteers for
specific positions.  These commonly include program support or direct service,
fundraising, and committee or board members.  Generally, there are a variety of
program support positions that are difficult to recruit for including special events 
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coordinators, transportation volunteers, tutors, and special friends (pals, buddies). 
Figure 4: Positions Difficult to Recruit For                                                    
Bingo volunteers were overwhelmingly the most difficult fundraising volunteers to
find. 
                                                
How can this trend be explained?  When asked to speculate why these positions
were difficult to recruit for, respondents indicated that volunteers simply lacked
time, interest in some roles, or the qualifications necessary to carry out the task. 
Respondents indicated it is increasingly difficult to find people with the appropriate
skills to spend the time required to sit on Boards of Directors.  Skilled and
experienced governance and fundraising volunteers are in very high demand.  
Moreover, some organizations reported that they had difficult y filling certain
positions because they have more high needs clients now than in the past. 
Volunteers need training to deal with difficult behavioural issues or feel additional
stress from helping someone frail or wheel-chair bound

Organizations were also asked if there were certain sectors of the population that
were difficult to recruit from (Figure 5).  Approximately 68% of United Way
member agencies and 53% of other volunteer-based organizations indicated that
they wanted to recruit from specific sectors of the population but had not had   
 adequate success to date.  These sectors differed for United Way member agencies
and their community counterparts.  Generally, United Way member agencies
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wanted to recruit more people with specialized skills as well as males and Figure 5:
Sectors Organizations Would Like to Recruit From                     seniors.  In
contrast, other volunteer-based organizations wanted more youth volunteers.

According to the NSGVP, more people begin volunteering because someone asks
them than for any other reason.  In fact, 30% of all volunteer activities began as a
result of being approached by someone in the organization. (Hall, McKeown, &
Roberts, 2001)  An additional 9% were initiated through a request by a friend or 
relative outside the organization. (Hall, McKeown, & Roberts, 2001)  As a result,
it is not surprising that 90% of United Way member agencies and 74% of other
volunteer- based organizations use this method and that many of them consider it 
to be the best recruitment method.  It should be noted that other popular methods
of recruitment include advertisements in local media and potential volunteers
 approaching the organization themselves.  

Figure 6: Methods Used to Recruit Volu nteers                                              
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Figure 7: Best Method of Recruiting Volunteers

Volunteer Retention

Although not as great a challenge as volunteer recruitment, volunteer retention is
an issue for organizations in Peterborough City and County.  A number of
organizations have difficulty retaining volunteers for particular roles or positions.  
Approximately 45% of United Way member agencies and 16% of other volunteer-
based organizations report some challenges. 

Many United Way member agencies have difficulty retaining volunteers on boards
and committees as well as office support, fundraising and some direct service
positions.  Agency representatives indicated that governance positions are seen as
time consuming and many people think they require specialized skills that they
don �t have.    Many clients have increased needs which makes it more challenging
for direct service volunteers to serve them.  Increased volunteer burn-out was
reported to be a factor in retention of governance, fundraising and direct service
volunteers.



10Trends in Voluntarism    

 Figure 8: Types of Positions Difficult to Retain Volunteers In      
Approximately 26% of United Way member agencies and 29% of other volunteer-
based organizations reported that they have experienced a change in retention in
the past five years.  These organizations reported that volunteers are staying for
shorter periods of time.  Volunteers are looking for shorter term commitments, for
one year or even briefer.   This fits with findings at the national level.  According to
the NSGVP, approximately 34% of volunteers were unwilling to make a year-
round commitment. (Hall, McKeown, & Roberts, 2001)

On a more positive note, several organizations reported having no problems with
retention.  One organization reported the average volunteer stays with them for six
years; another boasted of having presented 35 pins to volunteers with 10 years of
service.  

Volunteer Management

Organizations and clubs use a variety of practical and professional tools to help
with volunteer management.  These include formal standards of practice or formal
protocols for the recruitment, retention, supervision, and recognition of volunteers. 
Approximately 55% of United Way member agencies and 58% of other volunteer-
based organizations in Peterborough City and County report using some of these
mechanisms.  However, these are not the only mechanisms organizations can use. 
Some also have policies and procedures, or writ ten frameworks, that define and
support the involvement of volunteers.  A greater percentage of organizations have
formal policies and procedures than have standards of practice.  This is illustrated
by the fact that 77% of United Way member agencies and 68% of other volunteer-
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based organizations reported having them.  A number of organizations also
indicated that they are currently drafting policies and procedures.

Organizations use formal and informal succession programs or plans for senior
volunteers in leadership positions.  Approximately 65% of United Way member
agencies and 58% of other volunteer-based organizations reported using these
programs, particularly for committee or board members.  Respondents pointed to 
staggered terms for board members as the common succession planning tool while
others said they are always recruiting and providing continuous training for all
volunteers.  One Volunteer Coordinator said their agency has someone  �shadow � a
Board member for an entire year if that person is planning to step down.  

A small number of organizations in Peterborough City and County have Volunteer
Coordinators or Managers.  In fact, only 37% of the organizations we surveyed
reported having these positions.  There were, however, considerable differences
between United Way member agencies and their community counterparts.  While
approximately 43% of United Way member agencies have a Volunteer Coordinator
or Manager, only 26% of the other volunteer-based organizations do.  On average,
organizations with a volunteer coordinator had one for only 3 days per week (0.6
full time equivalent). 

Organizations were also asked if they had more or fewer resources (eg. staff,
training resources) for volunteer management than they did five years ago. 
Twenty-seven organizations responded to this question.  Despite a significant
increase in the number of volunteers over the period, 44 percent of organizations
said they had fewer resources and a further 17 percent said they had about the
same capacity.

Figure 9: Change in Resources for Volunteer Management
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Mandatory Voluntarism

The term  �mandatory volunteer � has been coined to describe individuals who are
required, by law, to contribute their time to community service, with no monetary
reimbursement.  High school students, people who are sentenced to community
service, and some Ontario Works recipients are required to volunteer.  Nationally,
according to the NSGVP, over 7% of those who volunteered in 2000 fell into  this
category (Hall, McKeown, & Roberts, 2001). 

Approximately half (25) of all organizations participating in this study were
involved in one or more of the mandatory volunteer programs, most frequently
with the Community Involvement Program,(CIP), followed by Community Service
Orders (CSOs) and then Ontario Works (OW).    Among the 31 United Way
agencies surveyed, eleven involved high school students completing their 40-hour
requirement, seven involved community service order placements and three
involved Ontario Works placements.  Many organizations reported policies
prohibiting the use of mandatory Ontario Works volunteers, usually for
philosophical reasons.   A number cited that they were respectful of the position of
in-house unions.  One organization refused to answer the question and a small
number indicated they didn �t know if they had Ontario Works placements because
they didn �t ask..   

Among the 19 other organizations, eight involved high school students in the CIP,
six accepted Ontario Works placements and five accepted Community Service
Order placements.  Nearly half of all organizations surveyed were not utilizing 

Figure 10: Mandatory Voluntarism
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mandatory volunteers of any kind.  Reasons cited for not using Community Service
Order placements centred on the absence of supervisory staff or the lack of an
appropriate match between needs and skills.   

Many of the organizations report very positive experiences with the Community
Involvement Program for high school students and, to a lesser degree with Ontario
Works placements.  These volunteers have helped with tasks that would otherwise
not be completed.  Challenges included  lack of skills and/or long-term
commitment.  Many volunteer jobs require extensive training and support which
not all organizations are in a position to provide or find cost-effective.  Ontario
Works placements, according to several organizations, often only stay a short time
and are less reliable than other volunteers.  Again, the experience is varied and a
number of organizations said they had very fruitful results from involving people
required to do community placements.

Enhancing Voluntarism

Organization representatives were asked about the role of the United Way in
enhancing voluntarism, from what they felt would be of benefit to the general
community to what they could most use from the United Way to meet their own
organization �s volunteer needs.   

General Enhancement of Voluntarism
Organizations were asked to indicate whether a list of possible United Way led or
supported activities they would be of benefit to the general community and
appropriate for the United Way to address.  General promotion won the most
support, followed by training, special project funding and recognition of volunteers. 

Sixty-eight % of member organizations and 84% of other volunteer-based
organizations felt promotion was an appropriate role for the United Way.  They
suggested that this should include promoting the benefits of volunteering for both
individuals and the community.  The United Way has a high profile that can be used
to heighten awareness of the importance of volunteer contributions.

Some organizations also indicated that the United Way can enhance voluntarism by
providing training.  This included 68% of United Way member agencies and 42%
of other volunteer-based organizations.  These organizations generally thought this
training should be for not only volunteers, but also Volunteer Coordinators and
Managers.  One organization stressed that the United Way should remember to
include larger agencies and institutions in the marketing of its training programs.  

A number of organizations indicated that the United Way can enhance voluntarism
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in the general community through special project funding.  In fact, 68% of United
Way member agencies and 39% of other volunteer-based organizations gave this
response.

Another way that organizations thought the United Way could enhance voluntarism
was through the recognition of volunteers.  Many organizations stipulated that they
did not support a  �volunteer of the year � program or an overemphasis on
fundraising volunteers to the exclusion of others.  Rather, they wanted to recognize
the contributions made by all volunteers.  Other organizations thought the United
Way could enhance voluntarism in the general community by providing funding and
support for volunteer management and professional networks such as the
Association of Managers of Volunteer Services (AMVS) as well as by performing
an advocacy role.  Helping to gather current statistics on the number of volunteers
and volunteer hours and taking that information to the provincial government to
stress the importance of voluntarism are important roles for the United Way.    

Several organizations cautioned that the United Way �s role in supporting
voluntarism has to be limited.  They suggested that other programs exist to support
voluntarism and that the United Way needs to focus on fundraising.

Actions That Would Most Benefit Participating Organizations

Organizations were also asked what possible United Way strategy would be of
most benefit to their agency �s volunteer programs.  The most common response
was assistance in recruit ing, screening, and training volunteers.  Approximately
38% of all organizations surveyed gave this response.  This includes 32% of United
Way member agencies and 47% of other volunteer-based organizations.  It
is interesting to note that organizations had different visions of what this should
look like.  Some organizations simply wanted training partnerships.  Training
volunteers is very expensive and organizations that have similar training needs
could develop new partnerships, particularly for basic training.  Other organizations
wanted a separate body to recruit, screen, and train volunteers, perhaps an
expanded role for the Volunteer Bureau. 
                                 
Some organizations indicated that they could benefit in other ways.  For example,
approximately 28% of all organizations surveyed thought they could benefit the
most from general promotion.  This includes 26% of United Way member
organizations and 68% of other volunteer-based organizations.  For some
organizations, this involved promoting the benefits of volunteering as well as the
options available.  Smaller organizations, in particular need this assistance.  They
may have lower profiles and be addressing less  �sexy � issues.

Another common answer was more funding for volunteer management within
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member agencies.  Not surprisingly, this won more support from member agencies
(39%) than others (11%).  Many agencies need volunteer coordinators and feel
they could  �just fly with more money �. 

Other answers given included assistance in lobbying the government on specific
issues, recognition of volunteer contributions, support for both central programs
and professional networks, and special project funding. 

It  should be noted that the responses given to this question are not necessarily
limited to what the United Way might do.  For many of the recommendations, the
United Way may have a role but it is not seen as the only body that can meet these
needs.  Some organizations thought Volunteers and Information Peterborough
(part of the newly renamed Community Counselling and Resource Centre) should
play a more important role in strengthening voluntarism.  Other organizations,
indicated that a new body should be created to support voluntarism.

Table 1:  A Compari son of Responses to Potential Act ions that Would
Enhance Voluntarism in the General Community with What Would be of
Most Benefit to Individual Organizations

Potential Initiative Appropriate and of
Benefit to General
Community

Of Most Benefit to
Participating 
Organizations

General Promotion 74% 28%

Research 42 -

Training 58 38 
(+ recruiting and

screening)

Representation of Volunteer Issues to
Gov �t (Advocacy)

42 8

Recognition of Volunteers 52 2

Special Project Funding 56 14

More Funding for Vol Mgt in Member
Agencies

52 24

More Support for Central Programs (eg.
VIP)

44 8

Support for Professional Ntwks (eg.
AMVS)

44 8

Other 24 2
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Appendix A

Location Served and Primary Focus of Organizations

Note:  In many cases, other refers to those organizations that serve two or more
counties, but not the four counties of Haliburton, Northumberland, Peterborough,
and Victoria.

Age Group Served



Age Group United Way Volunteer-Based

0-6 years 19 14

7-12 years 22 15

13-19 years 23 15

20-29 years 22 13

30-55 years 23 14

55 + years 22 14

Note: The columns add to more than 50 as many organizations serve more than
one age group.

Number of Clients Served

Year United Way Volunteer-Based

1995 331 7174

1996 484 7229

1997 579 7438

1998 622 12748

1999 606 16097

2000 727 15787

Missing: we were unable to obtain data from 20 United Way member agencies and
13 volunteer-based organizations, two-thirds of the total respondents.



Appendix B

The Questionnaire

1.   Name of Organization:
      ______________________________________________________________

2.  Geographical Location(s) Served (e.g. city, city and county, four counties,         
      village, neighbourhood):
      ______________________________________________________________
This survey is intended to capture information on Peterborough City and County
only.  Where the organization serves a larger area (e.g. if organization provides
service and has volunteers in four counties), please note whether the data is
limited to Peterborough City and County or for the entire area.

3.   Primary Focus or Activit y of Organization:
      _____ Health _____ Social Services
      _____ Education _____ Recreation
      _____ Arts and Culture _____ Environment
      _____ Agriculture _____ Religion
      _____ Service Clubs _____ Other

4.   Age Groups Served (primary client group or groups, check all that apply):
      _____ children 0-6 _____ children 7-12
      _____ teens 13-19 _____ young adults 20-29
      _____ adults 30-35 _____ older adults/seniors 55+

5.  Total number of client, participants, or service recipients served by the agency    
     in the following years:
      _____ 2000 _____ 1999
      _____ 1998 _____ 1997
      _____ 1996 _____ 1995

6.  Total number of agencies volunteers in the following years:
      _____ 2000 _____ 1999
      _____ 1998 _____ 1997
      _____ 1996 _____ 1995

7.  Total number of volunteer hours contributed in each of the following years
      _____ 2000 _____ 1999
      _____ 1998 _____ 1997
      _____ 1996 _____ 1995

8.   If you are unable to provide annual data, please indicate whether the:



a)   number of volunteers in your organization has increased, decreased, or stayed   
      the same since 1995
      _____ decreased
      _____ increased
      _____ remained the same

b)  number of volunteer hours contributed has increased, decreased, or stayed the    
    same since 1995
      _____ decreased
      _____ increased
      _____ remained the same

9.   a) Have you introduced new volunteer positions in the past five years?
      _____ yes
      _____ no

      If yes, for what functions or positions?
b)  Have you eliminated any volunteer positions in the past five years?
      _____ yes
      _____ no

      If yes, for what functions or positions?
10. Have you recruited volunteers for work that was previously performed by paid  
      employees?
     _____ yes
     _____ no
 
11. Are you generally able to recruit enough volunteers?
     _____ yes
     _____ no

12. a) Are there volunteer positions that are increasingly difficult to recruit for?
     _____ yes
     _____ no

b)   If yes, please indicate the position(s)

c)   If yes, why has volunteer recruitment become more difficult?:
      _____ Unable to provide enough support (volunteer management)
      _____ Increase in qualifications (e.g. criminal reference, drivers licence, CPR,   
                 medical certificate, motor vehicle insurance, specialized training)
      _____ Financial cost to volunteers
      _____ Lack of organizational liability insurance seen as too great a risk
      _____ Lack of time/increased working hours
      _____ Lack of interest or commitment



      _____ Other (please specify)

13. a) Are there sectors of the population you would like to recruit from but have   
      not had much success?
      _____ yes
      _____ no
b)   If yes, what sectors:
      _____ males
      _____ females
      _____ youth
      _____ adults
      _____ seniors
      _____ low income
      _____ city
      _____ county
      _____ people with specialized skills (e.g. financial, medical, legal...)
      _____ other (please specify) _______________________________________

14. a) How do you recruit volunteers? (Check all that apply)
      _____ potential volunteers approach our agency
      _____ Volunteers and Information Peterborough
      _____ direct ask by agency (one-to-one)
      _____ presentations to groups (e.g. churches, service clubs)
      _____ agency newsletter/website
      _____ local media
      _____ other ____________________________________________________

b)  What recruitment strategy works best for you?

15. a) Do you have any difficulty retaining volunteers/in particular positions?
      _____ yes
      _____ no

b)  If yes, please indicate the position(s) and explain.

c)  Have you noticed any change in retention in the past five years?
      _____ yes
      _____ no
      Explain:



16. a) Do you have formal standards of practice for managing your volunteer          
      resources? 
      _____ yes
      _____ no
b)  Do you have formal volunteer management policies and procedures that you      
     adhere to?
      _____ yes
      _____ no
c)  Do you have a succession program or plan for senior volunteers in leadership     
     positions?
      _____ yes
      _____ no
17. a) To the best of your knowledge, do you have volunteers who are fulfilling      
      mandatory requirements by volunteering?
      _____ yes
      _____ no
b)  If yes, what are their voluntary requirements?
      _____ Ontario Works community placements
      _____ court-ordered Community Service Orders
      _____ 40-hour high school Community Involvement Program
c)  If yes, has the mandatory nature of their volunteer commitment had any impact  
     on your agency? (e.g. we have more volunteers, these volunteers provide more  
     hours than our other volunteers, they have a different attitude, they require         
    more supervision or paper work)
18. a) Do you have paid employees as Volunteer Coordinators or Volunteer            
     Managers? (This question is not intended to capture positions that have             
    some supervisory responsibility for volunteers)
      _____ yes 
      _____ no (if no please go to question 19)
b)  How many staff have volunteer management responsibility? _____
c)  How many FTE (full-time equivalents) does this work out to? _____
d)  Do you have more or less resources for volunteer management than you did       
     five years ago?
      _____ more
      _____ less
      _____ same

19. a) What can the United Way do to enhance voluntarism in the general                
     community?

      _____ general promotion
      _____ research
      _____ training
      _____ negotiation/representation of issues to government
      _____ recognition of volunteers



      _____ provide more funds for volunteer management in member agencies
      _____ provide more support for central programs such as Volunteers and         
                 Information Peterborough
      _____ provide more support for professional networks such as the Association 
                of Managers of Volunteer Services (AMVS) 
      _____ other (please explain) _______________________________________
      ______________________________________________________________
      ______________________________________________________________
      ______________________________________________________________

b)  What would be of most benefit to your organization?

20.  Is there anything else you would like to add?

Thank you!  Your participation has been really helpful.  The United Way will
release the findings in the fall and we will provide you will  a copy.
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